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Template 
Agenda for the Supervisory Board meeting

1. Selecting the Chair and Vice-Chair for the meeting

2. Approval of the Agenda

3. Description of the project situation and risk assessment 

4. Decisions on the basis of the proposed recommendations of the recent evaluations, reviews or audits

5. Approval of the Annual Report

6. Approval of the Annual Workplan and Budget

7. Closing the meeting

